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TOOLKIT WP3 ONLINE TRAINING
third module Agenda

Module n.3
Management challenges: approaches and best practices.
28 April and 5 May 2021

After getting familiar with how the different Calls for proposals may meet your needs and the main
aspects which may lead you to a successful application writing, it is time to deal with project
Management and related issues!

The aim of the third and last module of TOOLKIT WP3 training is to give an overview of the main
aspects of the Project Management with a special focus on challenges and risks which may arise
during the project’s lifetime. Participants will be trained on those aspects and will have free space
to illustrate their direct experience with the challenges they faced/are facing in the management of
international projects stimulating the discussion on the possible solutions. Special attention will also
be given to another transversal issue: the sustainability of the project’s results.

Main topics

v' Major aspects of project management

Main challenges to be faced

Beneficiaries’ experiences with project management challenges and solutions found
UNIBO experiences with project management challenges and solutions found

Best practices
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DAY 1 - April 28% 2021

9:00 Opening session
Opening remarks and presentation of expert
Romina Kniaz — International Relations Division (UNIBO)

Brief presentation of the Quality questionnaires results (module 1 and module 2) and how the
feedback has been considered to organize the last module.
Barbara Lilliu, Project external evaluator

9:30 Main aspects of project management
Romina Kniaz — International Relations Division (UNIBO)
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10:15 Project management challenges
Romina Kniaz — International Relations Division (UNIBO)

10:45 - 11:00: break
11:00 Sustainability of the project’s results

Direct experience form UNIBO Departments
Sara Fiorentino and Tania Chinni - Department of Cultural Heritage (UNIBO)

11:40 daily recap
Romina Kniaz — International Relations Division (UNIBO)

12:00 end of the day

DAY 2 — May 5t 2021

9:00 Opening session
Opening remarks
Romina Kniaz — International Relations Division (UNIBO)

9:15 Project management challenges and solutions taken
Asian Partner Universities presentations and analysis of challenges encountered and solution taken

10:30 — 10:45: break

10:45 Risk Management - Direct experience form UNIBO Departments
Paola di Marzo- Department of Industrial Engineering

Romina Kniaz - International Relations Division (UNIBO)

Sara Fiorentino and Tania Chinni - Department of Cultural Heritage (UNIBO)

11:45 daily recap and final remarks

12:00 end of the training




